Reveal

A facilitation tool that helps organisations clarify their
current state and look at options for change.

Potential uses

Whole of organisation Value For Money
review

Subset investment

Baseline review

Sector review - VFM multiple organisations,

effects and outcomes focus

Key features

Powerful cost functions

Intuitive, easy to use

Cloud, intranet or standalone installation
options

Customisable to ensure perfect fit and
integration with existing systems

Aligns well with multiple-criteria decision
analysis (MCDA)

Excel outputs for ad-hoc queries
Security controls for different user groups

Custom data imports available

Built with industry standard tools

Benefits
e Discussion enabler, enables best
decisions across whole organisation

e Transparency of decision making

e Impact of scenario changes immediately
apparent

e Models constructed quickly

e Brick by brick transparency of the
organisations functions and costs

e "What-if" scenario testing

e Visualise alternatives graphically or
numerically

e Numerous reports and outputs

Cost
Small fixed cost plus consultancy.

Reveal has a proven track record and we are committed
to ensuring it adds considerable value wherever it is
used. We therefore do not sell it fully off the shelf.
Technically, it can be up and running in your
organisation or in the cloud within hours but in practice
we work with you to ensure successful implementation
and outcomes.

For more information or to arrange a demonstration please contact Tom or Edward.

Tom Sanderson
+46 728 603839

tom@theclevercloud.com

Edward Poot
+64 21 243 2030

edwardpoot@catalyzeapac.com

"there has been a significant amount of gratitude for the modelling work as it appears to have been a key factor in gaining
Minister of Finances confidence. So thank you for your thinking, patience and delivering such a powerful tool!"

February, 2015
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